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Do French medium sized Subcontractors in the Automotive

Sector still have a Future in tomorrow’s World ?

|. OUR WORLD IS MOVING ...MARKETS ARE SHIFTING AS
ARE PRODUCTION SITES....

WHAT IS GOING TO HAPPEN TO FRANCE ?

Il. ARE THERE ANY KEY SUCCESS FACTORS FOR OUR
COMPANIES DEALING WITH AUTOMOTIVE MARKET TO
SURVIVE ?
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Do French medium sized Subcontractors in the Automotive
Sector still have a Future in tomorrow’s World ?

1- 1. THE WORLD IS MOVING

* The traditional industrialized Countries with a high
standard of living — let’s say the High Costs Countries -
are more and more demanding in terms of ecology,
protection of nature and natural resources.

* Weight of services in GNP becomes predominant
weakening constantly the weight of industrial pfoducti'on
probably for long period . o
* New coming investors amse Wlth enormous a,mb:mons ._ g
and unbounded fmancle.bmgans Sy 7
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Do French medium sized Subcontractors in the Automotive
Sector still have a Future in tomorrow’s World ?

1- 1. THE WORLD IS MOVING
1- 1l. MARKETS ARE SHIFTING....

* Household equipment rates are reaching summits not

easily jumped over in western European countries for
domestic appliances but for cars too.

* This second 2008 quarter, Russia became the most
Important automotive market on the European continent
outdistancing German market.

Chinese Market is also growmg rapidly !

* For “climatic reasons” mainly, prices of nutrltlon
commodities are tremendously growing to the detrlment--'of:-
other common expenses §uch as cars purchasmg
* Costs of industrial goeds are going to mcrease semousl
due to raw mater ﬂd'ehergy price increasing ..

il ¢ i AT iy ' o/




Do French medium sized Subcontractors in the Automotive
Sector still have a Future in tomorrow’s World ?

1. THE WORLD IS MOVING
1- Il. MARKETS ARE SHIFTING....
1- 1l ...AS ARE PRODUCTION SITES

* France and US seem to give up industrial ambitions
“at home”.... Japan, Germany, and Korea carry on
expending internationally but enhancing their own
domestic industrial network in parallel.

.....

* \Where success is comjng FrOfHoEE: 5« 4
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Do French medium sized Subcontractors in the Automotive
Sector still have a Future in tomorrow’s World ?

N 1

1. THE WORLD IS MOVING

1- Il MARKETS ARE SHIFTING....

1- 1ll. AS ARE CAR PRODUCTION SITES !

1- IV. WHAT IS GOING TO HAPPEN TO FRANCE ?

* Must we fold our arms?
* |s it too late to react and continue our way ?

*Can we find any “jokers” to push our small SIzed
patrimonial compames deallng W|th automotlve fleld
onwards ? g R TR
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Do French medium sized Subcontractors in the Automotive
Sector still have a Future in tomorrow’s World ?

1. THE WORLD IS MOVING

1- Il MARKETS ARE SHIFTING....

1- 1l ...AS ARE PRODUCTION SITES !

1- IV WHAT IS GOING TO HAPPEN TO FRANCE ?
1- V SO WHAT SHOULD WE DO ?

OUR ANALYSIS is based on 3 steps:

e A survey “Top/Down ” with our members - among
211companies 45 cooperate

e « Business cases » are studied to understand why some
companies are really profitable Whlle others are falllng to v
make progress. : -
e A survey « Down /Top » with our customers: (rcarS’

manufacturers ahdquprné’ntwnanufacturers) to I'__ IO
their requwemenf'smn cd;mpanles like ours. 7 M i
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Do French medium sized Subcontractors in the Automotive
Sector still have a Future in tomorrow’s World ?

N 1

2- 1. AUTOMOTIVE MARKET IS OPERATING ON A
WORLDWIDE BASIS!

*YOUR COMPANY get the critical worldwide size to compete
an follow your customer ! Happy guys .. Straight on!

*YOUR COMPANY doesn’t reach the critical size ...
Answers:
- Push specialization unsparingly to the most
sophisticated and performing manufacturing i
processes in your domestic manufacturmg Slt'e‘ “":1

- Strategy of Relatlonshlp an Connectlons Wlth
others to be{;omeieredmle for your mtegnatto,nal
customel‘”s*-Cho‘R_sa@elect‘ed areas, and fleldsf"“‘-'- >

B
\ 'ri‘l
Tt -F-\. . L % :l-r 1 ot ’ ¥ 1
i 1 i : .I :-. l-l. y L 1‘_l ﬁ.‘.- o | 3




Do French medium sized Subcontractors in the Automotive
Sector still have a Future in tomorrow’s World ?

2- 1. AUTOMOTIVE MARKET IS OPERATING ON A
WORLDWIDE BASIS
2- lI. ANTICIPATING TECHNICAL EVOLUTIONS

Three main trends to be considered :

* Environment: Reduce energy consumption
Decrease CO2 emission

* Improved security for driver and passengers :
- Monitoring of Controls, engine and Power train -'
- Computerized solutions to conduct the vehmcieJ MY 1
on specmc hlghways with no operatron from d*rwgh
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Do French medium sized Subcontractors in the Automotive
Sector still have a Future in tomorrow’s World ?

2- 1. AUTOMOTIVE MARKET IS OPERATING ON A
WORLDWIDE BASIS

2- II. ANTICIPATE TECHNICAL EVOLUTIONS

2- lll. ANTICIPATE ECONOMIC EVOLUTIONS

Two postulates non arguable :

- Costs reduction : Performance improvement and fast
return on investment
- Development on emerging markets

ANsSwers : S O O
- Flexibility in Manufacturing s " R TL
- Integrate similar components on varlous vehlcles o '

- New Ioglstlcs consti‘am’ts 1 B '
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Do French medium sized Subcontractors in the Automotive
Sector still have a Future in tomorrow’s World ?

2- SUCCESS KEY FACTORS WHICH COME OUT

2- 1. AUTOMOTIVE MARKET IS OPERATING ON A
WORLDWIDE BASIS

2- 1l. ANTICIPATE TECHNICAL EVOLUTIONS

2- lll. ANTICIPATE ECONOMIC EVOLUTIONS - cost

decreasing...

2- IV. CUSTOMERS / SUPPLIERS RELATIONSHIP

SOME IMPACTS TO BE SERIOUSLY CONSIDERED

* Postulates : Quality, Costs, Lead time: not arguahle!.-

* Limited list for suppllers of EXCELLENCE

* Purchasing quotas dediéatedto emérglrrg counm{es for
o
economic or pohf’rcal re&__‘sﬂn - " .
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Do French medium sized Subcontractors in the Automotive
Sector still have a Future in tomorrow’s World ?

1

3- [. TECHNICAL EVOLUTIONS ARE EVALUATED WITH “ NO

REAL NEGATIVE IMPACT” FOR THE FUTURE OF OUR
BUSINESS

3- ILECONOMICAL EVOLUTIONS ARE EVALUATED MUCH
MORE THREATENING FOR OUR BUSINESS

3- lll. FOUR MAIN ACTIONS TO BE CONDUCTED :

* Acceleration of International Development
* Enhancement of technical specialization, 3
Excellence in Production process products and

services et ’ x
* Optimization of our Offer wrthrn the Supply Charn
of our customeris: 4 e N
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Coordonnées GIMEF / Arve-Industries Haute-Savoie Mont-Blanc:
C/O GIMEF , Maison de la Mécanique - PARIS LA DEFENSE

Eric MOLEUX Président GIMEF

Catherine LARROQUE Déléguée Générale GIMEF

~ Tél: + 33147 17 64 12 — mail: catherine.larroque@gimef.com
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