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BenchMarking

• Introduction

– 225 members, 6 branches
– Connecting Winners
– Additional Members Fee.



BenchMarking

• Organizational Aspects

– BenchMark Manager
– Verify collected Data
– Result discussion by Round Tables.



BenchMarking

• Data Trends of the Fabrication Group

– General
– Financial
– Customer Related
– Employe Related



BenchMarking

• Data Trends of the Fabrication Group

– General



Benchmarking
Average number of employees
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Benchmarking
Growth (turnover)
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Benchmarking
Flexibility on Wages
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Benchmarking
Turnover on Export
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Benchmarking
New Products Growth
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Benchmarking
Quality Loss in production
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BenchMarking

• Data Trends of the Fabrication Group

– Financial



Benchmarking
Debtors (days)
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Benchmarking
Creditors (days)
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Benchmarking
Added Value in relation to total wages
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Benchmarking
Added Value Per FTE
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Benchmarking
Productioncosts per FTE
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BenchMarking

• Data Trends of the Fabrication Group

– Customer Related



Benchmarking
Delivery Performance
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Benchmarking
Returned Goods
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BenchMarking

• Data Trends of the Fabrication Group

– Employe Related



Benchmarking
Trainingcosts in relation tot total wages
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Benchmarking
Personel Sickness
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Benchmarking
Expenditures on R&D
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BenchMarking

• Conclusions

– High willingness of members to participate
– Start of the round table discussions
– Hunt for improvements has started

– End of the Presentation.



BenchMarking

• Additionals



BenchMarking

Definition Bench Marking.

Measuring your performance against that of best-
in-class companies, determining how the best-
in-class achieve those performance levels and 
using the information as a basis for your own 
company’s targets, strategies and 
implementation (Pryor)

The search of industry best practices that will lead 
to superior performance (Camp)



BenchMarking

• To be a true market leader a company 
needs to excel in one chosen “value 
discipline“: Product Leadership, or 
Operational Excellence or Customer 
Intimacy,and be at least industry standard 
in the other two. 
(Tracey & Wiersma)



Type’s of strategy
Product leadership

Technology leadership through differentiation
‘Best product’

Customer IntimacyOperational Excellence
CostLeadership

through operational competence
‘Best total cost’

RelationLeadership
through client responsitivity

‘Best totale solution’



Benchmarking
Customer Dependence (80% Turnover)
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Benchmarking
Overall Equipment Effecriveness (OEE)
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Benchmarking
Capital investment per FTE
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Benchmarking
Formal Customer Complaints / Total Orders
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Benchmarking
Offer Success Rate
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Benchmarking
Number of Process Improvements / FTE
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Benchmarking
Time on coaching (hrs / FTE)
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Benchmarking
ICT-Costs / Total Turnover
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